WORK PLAN FOR PANITA EASTERN LAKE ZONE: JULY TO SEPTEMBER 2017
	S/N
	ACTIVITY
	DESCRIPTION
	RESOURCES
	RESPONSIBLE

	
	
	
	
	
	July
	August
	Sept

	1
	Follow up, to insist PANITA New members to fill the membership registration form, collect report and   Coordinate members activities in  Eastern Lake Zone  on Nutrition Interventions (Simiyu ,Mara and Mwanza) 
	To visit PANITA  members, collect activities report,  share information, insisting New member in filling membership registration form for PANITA  data base, discuss and advise on their involvements in implementation of Nutrition Interventions
	PANITA Budget July-September 2017

	Zone Coordinator
	XXX
	XXX
	XXX

	2
	To visit new districts which have no PANITA members in order to identify organizations in particular districts and understand what they do, to check the stability of such organizations and propose the eligible ones for PANITA registration membership in Eastern Lake Zone.
	Visiting FBOs, CBOs and NGOs in new districts with no PANITA members in Easter Lake Zone in order to find out the eligible organizations which can meet the PANITA conditions. 
	PANITA Budget July -September 2017

	Zone Coordinator
	XXX
	XXX
	XXX

	3
	 Strengthening PANITA members involvement in District Nutrition Steering Committee, to insist the formation of district Nutrition Steering Committee in new districts in Eastern Lake Zone. 
	Visiting councils especially DED, RAS and Nutrition Officers in areas where PANITA members work .
	PANITA Budget July-September 2017


	Zone Coordinator
	xxx
	xxx
	xxx

	4
	To compile a Report 
	Report writing
	PANITA Budget July- Sept 2017
	Zone
Coordinator
	xxx
	xxx
	xxx


