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WORK PLAN SOUTHERN ZONE
July – Sept. 2017
Project Name: REDUCING MALNUTRITION THROUGH ADVOCACY AND COORDINATION

	S/N
	ACTIVITY
	DESCRIPTION
	RESOURCE
	RESPONSIBLE PERSON
	PLACE
	TIME

	
	
	
	
	
	
	July 
	Aug
	Sept 

	1
	Follow up to PANITA Members 
	To visit the members areas where I did not reach during the last  visit in order to;
· See whether they are alive and their activities including nutrition activities,
· Have the accurate information of  active PANITA members  in 2017
· Get the correct contact and address of PANITA members  for improving communication
	PANITA HQ
	ZONAL COORDINATOR
	Lindi and Mtwara Region
	
	
	

	2
	Building relationship with Councils (Nutrition Officer)


	Meeting with DED/Nutrition Officers in order  to;
Lobby the councils to identify and  involve PANITA members  in implementing nutritional intervention planned in  2017/2018 within their areas
Meeting  with  District Nutrition Officials to know the plans and budgets allocated for nutritional intervention in 2017/2018 for advocacy

	PANITA HQ
	ZONAL COORDINATOR
	Lindi and Mtwara Region
	
	
	

	3
	Report Writing
	· To prepare narrative and Financial report  and submitting to PANITA  secretariat


	PANITA HQ
	ZONAL COORDINATOR
	KIMWAM Office
	
	
	


